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Louih Volunteer Centre CLG

Direclors report

The Direcicrs present their annual repod &nd the audited financial satemenls of Louth Yolentesr Centre for the
hnanzial year ended 51 December 2021, The accounts are pregered in sccordance with the Financial Reparting
Standard spplicable in the UK and Republic of lreland (FR3102) along wilh addilonal information regquired by the

Charfies Satement of Recommendesd Practice.

Directors
The names af the persons who &t any time cunng the financial year wers directars af lba company are as

follows:

Siobhan Malloy

Julia Devitt (Rlesignad 31 July 2021

Flavin Light

Garaldine MoStravick

Ging CaciAppcinted 18 Cotober 2021}
Jorathan Lynch

Mary Cleary

Ejiro COHare: Stratlon (Appainied 5 July 2021)

Accounting records

lhe messures laken by the diresiors Lo secure complionee with the requirements of secticns 281 1o 255 of the
Companies Act 2014 with regard 1o the keeping of aecounting reconds are the implementation of necessany
palicies ang procedures for recording Iransactions, the employmeant of compelent accounting personmel wih
approonate expertise and the prowsion al adeguals resourcaes Lo Lhe inoncial fenction, Tha accounting recorgs
of the company ara looated al Lealh Volunleer Cenlre CLG, Gld Motor Tax Office Building, Balton Stresal,

Crogheda, Louth,



Louth ¥olunteer Cantre CLG

Wheo We Are

Louth Velunteer Coanlre is on indegendent company which s an affilliale of Volantser Iraland. it is a
Company Limited by Guarantes ard not having a share cagital. registersd in Louth, Ireland, Hs
ragistersd Charty Mumbsar iz CHY 15034 and its company reqistration Mumbar 5 404795, Loulh
Wolunteer Centre was ociginally established in 2003 as Drogheds Volunteer Cendre by Drogheda
Cormirnity Fegsurm bescaming an independent charity in 2005 and cxpanding (o encompass the whols

of Ltk inn 20110,

The board comprises of a minlmum of 2 and maximum of 12 non-executive direclors rorm yariogs
profedaicnal and communliy-based backorounds, Appointments 1o 1he board are bogsod on s
réesquirernenl for eapeslise such as Finence, HR and Legal, Direclors are oxpecled 1o sarve 5 term of
Soyeors wilh officers of the koard s2rving a tarm of 3 years in their respactive role. Dirsctors are unpaid
and datails of any related pamy transactions are disclesed in tha notes to the financal statemenis

Duging 2021 the board meel 3 lirmes owilh an avespeg: atlendance rate of BB, this is lower than that in
20E0  wehich was 89685, buf excoedeg our target of D%,

The Diractors of the compEny aemving durlmg the year were as Iolloas

danathan Lynch® (Chalr)
Sinbhan Molioy® (Secrelars
Mary Cleary® [ Treasunar)
Kievin Light

Ceralone MoSiraveek

Ejiraa Ohare Sllion

Cling Cao

2021 the Voluntesr Centre Taam consistad of & paid atsff 12 FT; 4 T

Gravnne Bemdl, Manager. staff mamber since Apni 20146

Fayleigh Muliigan, Vaolunteer Lisisond'Garda Vetling Liaison Supoort Person, staff mamber since
January 2013

karen Donlon, Organisatan Support Officer, staff member sircs May 2009

Rairesd Heordy, Good Reladions Inilialive Coordinator, sfaff member since Janwary 2020

Tracy Rooney, Good Relstions Initiative Programmme Administestor, ataff mamber since Janwary 2020
Larraine Treancr, Gaod Relations nflialie Trairking Qe slall memiaer since March 2020

Al gtaff membars have sighifican! qualifications and axgerisnce in areps such as community
development, Lrairing developrment and deliversy; administration and marketing,



Lowth Volunleer Centre CLG

This slall P iz slrenglbened by the suppard of a leam of voluntasrs and inlerms. Across the course
b 2021 (e valuebeers and irdems enhasoed our service contricuting to all aspects of our ok
ircluding placement, project supporis, graphic desion and gocal media The challenges of jho
COWIDH Y envircnmeant continued (o impsct our abllity o invalve as many voduntesrs or infems a8 usual
It i3 tharefore avan more mpcrant that we recodgnize [he dantritulion of Ihose eho conlinoed 1o sepport
ug sl the pasl yaar We thank each one of those individeals for enriching Lowth Voluntser Centre
wil bhedr Limee, snorgy and sxpenienca. We wouwld ned have been able to dediver 8 guality sardice io
ihe community of County Louth without their support.

Eamonn Mclarmoll Enda McBride. Fergal Purcell, Mariea MoHuoh, Hooin Barnes, Slephen
Culligan, Kevin Meanan. Charlene Mathleaon. Aleksznder Matrasaek.

Principal Aclivilies

The: principle activibe of tha organisation is to strengthen and support volunteerdng in County
Louth. We work with Voluntser Involving Organlzatons {W10s) 1o affer a free volunlaes placemend and
referral service, provide guidance ard suppaon in devaloging volunleer reles, guidance andg suppart
on polley Esises and develaping néa prajécts invoebving wolunieers, We provide iraining, guidancs and
suppirl arcongd bessl praclice issues when invclving volomsers. We also provide a8 Garda Wething
Service o orgonisations who do not have accass to their own Lialzen Person. We alza advocade an
behalf of and promoie voluniesriam n key policy and decisicn-masing e swch o as the Local
Commundy Development Communily, the Rural Devefopmen) Programmes subgroup of that
commites, the focal aulhodily Communily, Quality of Life and Croativity Strategic Policy Commilites,

W weork with Wolunbesrs discussing woluntesnng cpportuniiles that best scit them, provede
Information on the kow, why anc wihers of volunteesding, provids informstion on the volunleers” righls
and oiigabons and best practice in voluntesrsing and also provics ongoing support for the valuniesr
through reguiar coslacl We identify and target groups who ara under-repressnted In or may
erzaunler Barriers Lo walenteering such a5 young people, peopfa from new commmunities, people walk
digiabilifie:s andg suppod thom o fing 8 velumser role that suits thair croumstences.

A per our consldution:

The principa! gohwily of the compeny 18 o pramods e benalt of the whabitams of Lowth and the
Surrounoing sress. by sssoclalion with Efafulorg and Volaolarg awhoniies fnoa common §m o
Fdvance sducaian and prawide Faciilies I Mhe amdevps? of Bocid Welfare apd othor chariizbls
purposes ol hermefl e N Cormemanily of Logth and s surrounoing amags and o prowde Buppat,
fraimng i s which enliances e efectveenss of orgaisalions mvolning volintasss (o grareaie
chirdlabie pofvilios on boeha!fof the Gommnly of Lowth and s snvirons.

Dur Vision =:
Ther corvenaeily in Lo is eavizhed by dhe bomaflits of volustssnng.

Cur Mission is to;

¥re advanae fhe prachice, provcesses oo ety of vodenieonng



Lowth Molunteer Centre CLG

GLUIDING PRINCIPLE

Through cur identty workshop soms kay wunderlying assumpdions emerged hal inform cur Vision, Purpose and

Atralegic Chjectives.
Wi halieve thal rouph the prachice of polunreendng theze voalunteerng, o8 Grosnising valunlesrs and e

recipients of volunlary activiy banaill from ano are eanched by the process of volundoening

Taking that assumpiicon into account we identtied 8 need 1o define what we maan by voiuntsening,

We defing volunteering as:
Fraaly offaring to do someathing fhat maers o need in the commumaiy thal woudd nod e othcrnise med,

O Walues are:

s WA fosler (he ey ond cansecieety ol volunfeening
e WA poiefirare wduslearing

v e vaine walunfeening

s A vaius diversily

w W el pavindrsian

s W value aue perple

Through our work

Valunheenng s ennching
Valunhesrning s vaived
Valuinfeerning s caisbraled
Volumbearing (& diverss
Vilumtesnng crestes connechans

& & & @

Sirategic Objaciives

Strategic Qbjactive One
Froamcala awsdrereess ol (e Doy of walnisening
Strafegic Objecfive Two
Advanee Lowth Yaldesr Deiire ag & fsciitator of volunieenng
Strateglc Obfective Three
fnerease gualty i voluntasnng
Strateglc Obfective Four
Advocate for diversiy i oand gecess to voluntesnng
Strategic (Myective Five
Sirerpilign cwr oo, capacily o sosladeataiily

tchisvaments!Performance/Resuks

Fach ez an ppseralional plan is deselaped by the Loath YWolunless Canbes 1eam in consalialaon with and
approved by our boasd, This plan s developed by reviewing previous years achvity: local knowlsdge and
feedback from key stakenolders such as woluonleess and volunteer iInvolving cogenlsaticns, Qur 2021 plan
wias prsented b dhe Loulh Walunbeer Cenlre Soard in Movember 2020, updated on fool ol thal mogting
and ratified at our firat rmeeting of the year in January 2021, 4 key priorbes, aligned bo our atralegic
abjnclives and awsr TO Eey Perloomanae Indicssloes, measarning bolh aulcomes and impacts were oudlined
inthe plan. Unferunately, the COVID Crizis had 2 vary significant imgact on cur abilite to delivar tha key
prarilies eullined in our eniginal plan and we had b adjust aad agzpt this hrough he year 1o respond o

the environrment and bast serye our community.



Thus chalierge alered us to the imitations of ientifying kay pricrfics year o year lhad g very aciion
lagused, Coosiderable detail ea our culpute, coicomses and achievemeanis despite the challenges of

Lowth Volunteer Centre CLG
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Lowth Volunteer Centre CLG

Financial Results

Income:

Crparatl | inscrme e 202 (2207672 & marginal decrease from 2020 rate (£203 8965, which was slighily
ahoye what nad been budgeted.

Lewth Volurtzer Centra's core grant from the Depardment of Rural and Community Doevelopment
(CRCLD) remained static £121,000 anc a5 projacled

A significant propartion of The income in 2021 (25895 ) rdated 10 dhe extended PEACE IV funded Good
Realalions niliative, whick was exiended mulliale bmes due o SOVID-19 enced in December 2021,

Funding was also provided in 3020 from DRCD o develop the Louth Communily Wolunteesrs
programme. The total racscved in 2021 wae €14 480, Dug to the delay in the launch of the programme,
we ware parmitied o carry a perbion of this fundieg inko 2022 o fcikilale Commundy Volunbesr aclivily
ir 2022 4 tolal of €4 890 is carried [areand Lo 2072 ana theare s a projected incregse in this funding in
2028 o F18 200 pdus & rale pec wolundesr This ftunding wall pay for & ataff membear 205 FTE as our
Cormmunity Woluntesrs officer, a2 well a5 funding tne activity of the valuntesr programme.

e regortad in 2020 that the delay in publizshing ihe LEADER fumded Couniy Louth Wolurieesnng
Stratagy ¢ Framework ad resulied in a deficit in projested incorme. This was puhlishad in May 2021 and
funding of €5 801 was received with regand Lo Lhis,

Garda Weslling income (682, 908] was atmaosl 10% higher than 2020 {'EE.EEE:- wel still 299, lower Than
2019 (&4, 0450, We had predicted thatl the woukd remain largely unchanged, howswar we waould hope
i s=ee 2noncrease in thiz amount for 2022 a8 we se8 & return 1o volunteering activities

We received a grant from Amazon Web Serdices (€5 000} in 2020 o respong bolhe COVIDTE crisis o
oozl lovel, The unrestricled nafure of Lhess londs affardad ws dexibility in targeting 1Re funds o areas
whesre we lell it weould Rave mosl impact and €2 531 of this income was carried inte 2021, This incoms
has nat yel been fully spent and we will carmy €2,208 further into 2022, This spend on this budget lins
in 2021 was om an event in 5 RARID erea in Drogheda and oo our Festive Frignds initiative in

Decemibsar.

Additioral income was receneed for provicing Buddy” sappaints o Cavan WO (BT 8001, a granl iiom
DRCD b ren the Lowls Walustesr Leadar Awasds (8142490 Lauth County Council £5,30%. We rece ved
donatons frofn Councllars Tully and Camgan (E300) for whicih we thank tham.



Louth Velunteer Centre CLG

Expendiiure:

Oiverall expendiiurs for 2021 (E196 138 was largely as expected. Salaries (£145, 170} wera 33 lower than 2020
dug ta the additicnal hours weeked in 2020 Lo denl with the demands of COVID-T9 and 152 lass of a mamber of
the PEACE leam due to long term illoass which lasted to the end of her contracs,
LSalaries reprasant 76% of oversll expenditurs, which is 3% of lower than in 2020,

Owr overall core grant expenditurs 0 2021 was in line with budget projections. Expenditure an rent (E4,500]
slaved static and will remain ak thos lewsl Far 2092 with hanks o ooy Gancioed, Loclbh Cously Gouncil

Expanditure on the GRI PEACE project was €53, 7456 which was a slighl overspend on the funds received
which amounied o €62 807 {12% below bodageded income)

Travel and subsistonce {SRVE was agamn sagnificantly below buggel propections (85%) Audifing, Accountancy
& Prolessinaal Fees was F02% ot the prajected llgure dus 10 & decisian to prepay for & risk management aing
employss assistance crogramme from BrightPrime for § yoars. This pregayment is refleoted in the bslance
shized

Marketing and PR (£E, 5981 was sigrificantly abowve budgel (98%) as the ligure rellecls The design and print
osis lee Thee Coadndy Looth Walenisesing Framesary and there was alsc an investment made intd apgarel Tar
tearn members. Voluniesr & intern expenses (381 were 52% above projections, howeyver, board expenses
wenre anly 13% ol prajeclions doe (o the conlinualion af remote mestings. Expendilure o elephones: (£2,4459)
weas slightly below budget: as weare bank feas (E327).

Insurance sasls were Iewer Than expected al 85% of projectlons (€1.614), this was due 1o an anlcipated riss
in coets that didn't surface. We compare prices svery year but our current providsr, BEFP, are oy far the
choapest and provide an exccllont servige in ledms of Lheie undersianding of the rale ol 1he Veoluonteer Gentre,
BHF had issued 2 warning for 20232 that they are currently in & hard markat and we had some conserns that
wie are going to see a significant premium hike in cur Girectos's liabifiby insorance in 2022, however. this has
furnad aul nal to be ke case. Acdil fees remained statis s Mokvoy Craig had been appointed for lwo vears,
new auditors will be appointed at our 2022 AGMN sc we anticipate an increase in 2022,

lrainimg cosis (EETE) were below budget by T7%, however, with two full tirme staff in new roles in 2022
(Kayisigh Mulligan stepaing inic the Manager refe and o new full-lime developmenl oflices), we szpect training
cosbs bo ke higher in 2022 and have budgetad for this, Equipment coste (E1 375} were B8% of budger
projactions.



Louth Wolunteer Cenire CLG

Rescrves;

Lauth WYolumteer Cantre's golicy s (o maintain resarves at a levsi which snsures the stakility and tong
tarm wisbildy of the organisstion. to eresurs protection from flucteations in incoms, and to allow
immediate and efficien: response to urgend nesds which meay anss subject to the Cenire's objectives.
Havirng solid rezerves and cash flow capacity in place was instrumsanis! in our securing of PEACEIY
funding a: the end of 2020 and this fes prowen beneficial to usin 2621 2= we had to provide cashflow
iz the orojact beyond our initial projecticns due to COWID1S impacting sarvice delivery,

We are working towards having sufficient funds to mairdain oparations for § moenths a5 per bess
practice recommendations. Since 2018, VT has worked bard Lo increase its cash reserves having
increased its cash 8t bank from €28.41% in 2016, €44, 713 in 2017, €52,230 in 2018, 0 €73 528 a0
theend of 2020, €86.654 in 2021 ang £712,15% in 2022 The reserves balance al year end 2021
represents G moath's expenditure which was the initia! goal of he reserves policy, L is the inlentics of
the Louih Valuntesr Cendqs board o revies angd produce o new regseeie palicy in afongside 2 new
funding slrategy. This reserée policy revisw will also need o rellect e changing HR langdscape and
will be coupled with a reyiew of our HR policies

Operational Risk Management

Ths company operates solsly inthe Republic of Ireland; therefore, i s nol subjecl to significant
surrgney risks, The company docs nob rely an significant borrowings and bas o minimal groosuere o
interas: rate risk. A5 parl of gur commitment 0 gooed Goversanoe, and our journoy lowards
compliance with ihe incoming Charitios Reguladoer Gowernange Code, Lowlh Yolunlae Centre
undertook a comprehensive risk ossessemont in 20798 reselling in o comprebensive risk regisler ang
Conlngency Plan bring gompleded in 20200 These are reviewed anoan annog! basis or mono
freguenlhy if requiregd. The Risk Regisber idenlilies potenlial feks inlhe ledflowing calecories: Cinance,
Healih ared Safely, Governoncs, Technaloagy, Bepatation and Legal. We sompleled an addilianal nsk
asspnsmes| specifically o the PEACE 1Y Good Relations Inifialive.

The unprecedsnted CSOVID-78 intermational heslth crsis struck created, and continues o crests,
5i!'_|nifi|;._-|r|1 wnoerlaintics for all organisadions . within aur Seclor and beyond, We soughl o rniu!;a‘_n:
sorree ol Lhis wnceslainty Dhroosgh regulae rise reviews, adaplabon of sevice delivery and  close
comrmuanicalian with flunders. We also conlinue 1o cdravw on and contribute o ihe WErY aclive nelwork
of Walunteer Cantres, Yoluntesr Information Services and Yoluntesr Ireland to acvacate for our wark

and funding inta the future.

| paking af sancial sk in the looger leerm we boes idenliied the challanoss of restricted income,
whior! lerrn progecl Tunding aod Bee abilily Lo redain g sorglos as a sk (o our erganisabion, p@arliculady
il e Tiscal anvironmenl changss nalianally &5 a resudll alb the OO0 crisis and nowe thes sar in
Lkraina, Thags prlarmsal Relors need [ e considesed fnoaur sk and D-::nr'u‘.lﬁg&r.:‘:’:.l |.'I!Hr'|:"||ﬂ"._.|



Louih Yolunteer Centre CLG

Plangz far the Future

Core funding from the Depertrment of Hural and Community Developmen [DRCD} has been confirmed as remaining
al €121, 000 Az part of the Maticnal Velurisanng Stratagy. DRCO has engaged 3 Solutions to wrte & report A oo
cf the Voluntesr Ceiles Funding Maodel”, This repart may resall inoar increass in this basedine fusnding which is to be

walcomed.

DRECD will contines ta fund Yeluntesr Certres o daliver Comimunily WVoluntesrs programme inle 2022 ang 2023 Wa
will b2 continuing 1o provide supports to Cavan WO for a1 least the first half of 2022 as they recruit a naw baard and
=T

Age wen minver inlo POFZ, walunleenng in Ireland continues to be very well supporled, with delivery of the Matlonal
“Yolunteenng Strategy & key priarity. The punlicaticn af e Couoly Leath Wolunbeering Framework and our own

strategic plan provide us with & framawcrs for wWentfving appropriate revenue opporunities at & local lavel a5 [hese
are Implemeanted In 2022 and bBeyond, The pueblication of e Goundy ool '-.."-:_:Illnl:_:uri:-.g Framework will resctt in same

resiricted revanuee for the organiaation

YWhile we didn’t achieve our new fundirg and communications siraleges i 2031 a5 planned, we inlend 1o do 50 in
2022 O feam will meod 1o spend soma tims in 2022 identifving and applying for potential funding streams for 2022
onwiErds lhat enable us o relem Lo oa more diversilied ingomes:, Boweser we need Lo be mindful that sapplying for amail
amounts of project funding, whilst enabling us to furher our charitable zims, wWithoul proper resourcing ond sitaffing
hase prajecls resull in sddilisnal work for w2 cument tocam and in dhe ongoing changing volunisering and wider
=xteindl lendscape and pressunsed latowr market nis could lead o significanl nsk o ke nrgorisation

Relevant audit information

In the case ol sach of the persons who ace directors af fhe time this report i5 approved in aocordance wilh
geclion 337 of Companioes Acl 2014

o zofar as each divectar is aware, here is oo eelevanl apdil infarmatian of which tho comzany's statutery

audilars are uraesare, angd
= each director has fakan al the steps that he or she cught to hava 1sken as a diractar in order to make
hirrsself or hersalf aware of ary refavant audit information and to establisk that the company's statulo:y

audijors are avware of that information.

Auditars
Thez audilers McEvoy Craig have indicatad their willingness 1o contnue in offics in 2ccordance with the prowvisions af

seciion 383021 of the Companiaes Aol 2014

This report was approved by the board of directors on 020852022 and signed on behalf of the board
By

Jonathn Lynch Mary Clsary

Leracior Dires:ar
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Louth Yoelunteer Centre CLG
(A Company Limhied by Guarantee and not having Share Capital}

Dirgctors responsibilities statemeni

The girectors aro responsitle for preparing the directars reparl and the Tnaocial slalemends inoacocoandanocs wilk
applicazde Insh law and regulaticns.

nah company law requires the directors to pregars financial statemants for @ach financial year. Undar tha law,
the directors havs alactad to prepare the finsncial staternsnts in accordance with tha Companies Act 2074 and
FRS 102 *The Financial Reporting Standard applicable in the UK and Republic of Irsdand” issued by the
Financiz! Reporling Councit, Undsr company law, the directors musl not spprove the Anancial statements
unless they ars satsfied that they grve & trus and fair visw of the azsate, lisbilites and financial position of the
company &5 at the financial yeas end date and of the profit or loss of the compeany for the finansisl year and
otherwlse comply with the Companies Act 2014,

In preparing thess financial elaternents, the dirsctors are regquired fo:

» =alect sultable accounting polizes and then apply them consistantly:

« make judgments and aocounting eslimates that are reasonable and grudeant;

= slale whedbeer (b Tinancial sialemenls haaes been prepared in aceardance with apphcable accounting
startdards, identify thase standards, and aake e sfec) ard tha reasans Tor any malerial deparlura Tram
Theese slandards: and

= prapare the financial statemenis on the going concern basis unless i s inoppropriade fo presume thal the
company will continus in Business.

The diteclors are rezponsible tor ensaing thal the company kesps o causes (o be kep! adequata accouniing
records which correclly @xplain and recorgd e ransastions of the cempany, enabla at any lime the asaats,
liabzilitiess . financizal positicn and profil or lgss of e company 1o b delermined with reasonable accaracy, @nahls
lham o ensure thal the fimancial statements and direclons repol comply with the Companies Act 2094and
enable the finrancial statements 1o be audited. They are also reseonsible for safeguarding Uhe assels of the
company and hanos for isking reasonable steps for the preventicn and delection of fraog and etherirregulaniies,
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Independent auditor's repart to the members of
Louth Valunteer Centre CLG

Report on the audit of the financial elatements

Qpimion

We haes audited the financial statements of Louth Waolunteer Centre CLG (the ‘company’) for the financial yeasr
cnded 21 December 2021 which comprise the Drofit and less account, stalement of income and retainad
garnings, balance sHhast and notes to the financial statementz, induding a summary of signficant accounting
poficies ot outin nole 3 The financial reporting framework that kas besr applied in their preparation is frish
laws and FRES 102 The Financial Reporting Siandard applicabla in the LK 2nd Repuiiic of lreland.

I Goier I:IFIiI'IiI.':-I"I. the fimancial statements:

v ggiwes a lrue and Gaie vieew of The asseds liabilitiss arnd lirancial posieon of The companyg as al 51 December
F0E1 and of its profit for ke Fraacial véear then ended;

= bvgwer been propersly prepaned noacoardance wilh FES 107 The Fingncizl Reparting Slandard applicabla in
the UK and Republic of Irgland; and

= haree Been prreprared inoaceordiress wilh Bhee reguiresments of e Sompanies Scl 2074

Easis for opinfon

Wa conducted our audit in accordance with Intermational Standards on Auditing {reland) (1548 {reland)) sand
applicable law, Cur resporssrbildies under those stondards ame further describad in the augitor's responsizilities
for the audit of the fimancial statements section of our reoort, We ang independesnt of Lhe company in accordance
wilh the athical requirements thal ars mehevar 1o our aedit of the inancal statements in Ireland, including he
Ethical Standard issved by the Irish Audiling 2nd Accounting Supervisory Suthoriby (IM5&), and wa have fulfilled
aur etber athical responsitilities in accordance with (Bese requirernenits We belicve thal the audit avidencs we
have chiained is sufficient and approgriate 1o provide a baziz for our apinion

Conclusiarns relafing to going concem

In audibng the financial statemenls, we bave canciuded that the directors’ use af the gaing eoncam basis of
dcreandieg in the pregamlian of e Enancial shalemenls B agpropriale,

Bascd on the work we have porformed, we have not icentified any material uncerainbes redating 1o gvents or
wandilions thal, individuwally o gollectively . meay casl significanl douil an the Gampanyg's abilily o continue as a
going consern fora periad of 2l leas] baelve mantbs Trom he dale when the financial stalemeants are authorised
loor issue

Qr rasponsitilitiss snd he responsbiities of the directors with respact ic going concem are descriced in the
relevant secticns of this reaon

12



Independent auditor's report te the mambers of
Lowuth Volunteer Cantre CLG (continued)

Hher nformation

The diractorz are responsible for the other informaticn. Tha other infermation comerises the information included
in the ennuat regort, other than the financial satements and our audnor's repon therecn. Jur opinicn oo the
{inancial statements does nod cover the cther infarmation and. sxceal to fhe extent atherwiza axplicilly slalad in
Gl TBRAFT, wes di ned espress any Iorm of &ssurancs aonclusion lhesans,

L gornneetion willy aur sucil af B Tinsgncial slatemdenls, our responsibfily s 1o resd The olBer informalion and,
in daing s0, consder whathes the other infarmation 15 materally Incossiatent with the tinansial statemants o our
knovasleadege ahbtaines in Lhee acdif ar alberwise appeares o be madesially misslaled., F we idenlify such material
inecersisiencies ar apparenl matesal misstarermeanls, we arg raquirad 19 delarming whalber mere is o malerial
messkafement in the nancial slalemesls ar 2 malerial missialesent of ihe olher infGrmation, I, based on the
wetark we b peerloemeed, wes conclces hal theere 5 o malerial misstaiemeant ol this olfesr informalion, we ane

reuaresd 1o repoad bl Tl
Vire nave nolfing 1o repord in This regard.

Cpinions on afher matiers prescribed by the Companies Act 2074

Bs=zad solaly on the work undartsken in tha cougrae of the audit, we report that;

* Incur cpanion. the infermation given in e directers” report (8 conestent with the financial statements; and
= incur apinicn, the dirgctors’ repoet has bean prapared in accordance with spplicable legal requirsments,

Wa have oblained sl the Information and explanations which we consider necessary for the purposas o our
sudd.

In our apinion the sccounting recards of the company wers sufficiant 1o permit the financial statements to be
readily and praparly audited, and financial slalements arg in agreemaent with e accousling recards,

Matters on which we are required ta report by exceplions
Based cn the knowledge and understanding of the company and s environment obteinad in the course of the
audil, we have nof idenlified malerizl misstalemants in the direclors regor,

The Com FIE-'"I|E'E- At 2071L I'EQIHI‘"F.'E [TER (e I'EP-C'.I“ [ e if, N aur I:I|'2III'I|E:-I'I. Ime disclcauras of irestors' remunarilian
and lrarsachions reguired by sechons 305 o 512 of The Act are nol made, We have nothiog o oregpord in this

riacjaird
Respective responsibilities

Respopsibififies of direcfors for tee fnancial stfemonis

Az esplained meore fully I the directors' responsibilitas statziment, the directors arg raspansible e Lhe
preparation of [he linansal statements and Tar Besing salishied Bal ey give a roeand fair visews, and Tor such
intermal coniral 25 Lhe direclors delarmmire is oecessary Looenable Dhe preparalioe of financiz statements that
are: fren from maderial misstatemaent, whethor dus 4o freud or crear
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Independent auditor's report to the members of
Lawuth Valumteer Centre CLG [continued)

In prepanng Lhe lingncial slalements, the direclors are responsible for assessing the company's abdlity o
cordinue s @ going coocemn, disciosing, as applicable, matters ralated to going concern and wsing the gaing
concem basis of accourting unless the management sithar intends to lguidate the company or (0 ceaso
oparations, or has no reslistic alisrnative but to do so.

Auditor's responsibifities for the audit of the financial statements

Cur objectives ang 1o cbtain reascneble assuranca about whethar the financial stataments &2 a whole ars frec
fromn material misstaiemant. whether due to freud o error, and to lsauwe an audios's reporl thal ingudes our
opirson. Ressonable assurance s & high level of assurance, bul i& not & guaranies Thal an awdit conducted in
aecordance with 1245 (reland) will aleays dedect & maleial misstalermesnt when it exisls Misstatemants czn
arise from frawd of errar and are congidesed malenial i, individeally o in the aggregate, they could reasonably
b eswppezled Lo influsnce the: economic decisions of users Llaken an the basi= of these financia! statemanis.

A lurthes descriphion al owr respoesthililies foe the audil of the financial slalemerds is located on the 10458’
webmite ol hilpwee ey, ielgelmediab2 25907 1.1 cfg-45800-0haf- 08 202d e Se3ad
De=criplion_cl_awdilors_respongiblilies Tor saedil pd This descaplon foems par of our auditor's regar.

The purpose of our auvdil work and fo whom we owe our respansibilities

Owur repor s made aciely 1o the company's members, as a body, in accordance wilh section 397 of the
Corrpanies Act 2014, Our sudit werk has been underaken sc that wea might slale (o Be cemoany's mempears
thoss mattars we ars required to state to them in an auditer's report and o no othar purposes. Ta the fullast
extent permitied by law, we do not accept or azsume responsibilily o anyone other Ikan the company and the
comEany's memosers, as a body, for our audit weark, foe this repod, o for the apliions see have formed

Gefif MeE vey

.{%U_Q M‘EWLQ{T )

For and on behall of
Tt Ewery Caaig Sccounlznls
Freogizterad fudior and Ceartified Pukslic Accounlznl

10 Crublin Read
Dragneda
LCa. Lauth

Q2062022
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Louth Yolunteer Centre CLG
(A Company Limited by Guarantes and not having Share Capital)

income and Expeandlture Account
Financial year endad 31 December 2021

2021 2020
Mote L3 L3

Income 5 207 872 208 506

207 672 20882590
Sfafi cosls & (148179} [ 164 AiE4}
Cithesr aperaling expenses (4F.258) (A5, 750
Surplus 11.234 B, 282
Burplus befare taxation 12,234 8,282
Tax _ x

11,234 B.282

Surplus for the financial year i

The goomgany has oo olher recognissd tems of income and expenses other than the resufls for The fnancizl
wear ag sl oul above

The notes on pages 19 1o 22 form part of these financial statements.
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Louth YWolunlear Cenlre CLIS
{& Company Limiled by Guarantes and nol having Share Caplital)

Statement of income and retained eamings
Financial year ended 31 December 2021

2021

iz

Eurplus tor the financlal year 11,234
Retained earnings at the start of the financa year 20,842
Felained earmings at the end of the tinancial yasar 102076
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Louth Volunteer Centre CLG
1A Company Limited by Guarantes and not having Share Capital)

Balance shaet
Az at 31 December 2021

2021 2020

Mate E = ¢ 5
Current agsels
Cebtors ] 11,565 10,705
Cash atbank and in hand 113,158 if 654

124 724 FJT.35-.E|-

Craditors: amounts falling due
within cma year 10 {22 240 (L=< W
Met current assots 102 0VE LT
Total assets less current liabilities 102 0FE B0 84
Net assets 102 .07 50,842
Capital and reserves
Retained surpius 102 07A oc Eaz
Total Reserves 102,076 on,a47

Theses financizl statemenis have been prepared in accordance wilh the provigsions applicable o companics
subject to the smal' companies’ regime and in accordanoce with Seclion 156 of FRE 102 Financial Reparling
Standord applicable in the UK and Regubdic of relandg',

Ihese financlsl statements were approvad oy the board ef dirsctors on ..o @ind signied on Eahalf
of the board by

Janathan Lynch Mary Cleary
Diractor Crirgcior

Thea notas on pages 19 to 22 form part of these financial statements,
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Louth Yolunteer Cantre GLG

(A Company Limited by Guarantes and not having Share Capital)

Staterment of Flnancial Activity
for the financlal year ended 31 Decembear 2021

Continuing operatons

Unrestncted

Funds

2021

Males [

Income 5 17,832
Expenditurs (SR
Met Income 11,234

Tax

Met Maovemeant in Fund=

i bkl T ol Thee B

Jonathan Lynch
Dirzctar

Festrictad

Furnds

2021

196,839

[1893.828]

Total

2021

207 BT2

(196,438)

11,234

11,204

Wiy ey
[rirecl oo

Tatal

2020

206 208

(200,514)

A28z

5282

The notes on pages 19 to 22 form part of these financial stalements,
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Louth Wolunteer Centre CLG
i& Company Limited by Guaranioe and nol having Share Capilal)

Moles to the financial slatemeants
Fimancial year ended 31 December 2021

Ganeral Infermation

The company s & company imded by guarantes, registered in ireland. The address of the registersd
office is Lauih Wolwenleesr Cenlre CLG, CFd Malor Taw OTice Buildieg. Ballaon Streel, Orogbeda, Loulh

Statement of compliance

Theae financial statemants heve bean prepared in compliance with FRS 102 Secton 14, 'Tha Finarcial
Fegarting Standard appicabée inthe UK and Reoublic of Iraland'

Accounting policies and measuremeant basas

Basis of preparatian
The hinascial stalements have bean prapared on the historical coat basle Income and expeadilure has
e racognised on ae ascrals bagis

Inceme

Inzorme is recogaised when e cormpssoy Bas aentillerment (o the Tunds and any peelonmanae conditiors
atbached o the isgame bawve been salisfied, Insome Thal has eal mel e reguiremaents Bulb hos been
rocedvnd s recarmised o deberred ingonie wntil e silaria s mel.

Gowernmant grante

Covarnmenl granis are racegnisad af the fair valug of the assel received or receivable. Grants ara not
recognised until there is reasonable assoranees thal e company will compdy with the conditions attaching
to them and the grants will be rocoived

Gawvernment granls are recognised using the acorual medel and the |‘:-EI"|'|:|'I"I1'13|'|EE' mAel.

Lnder the accrual model, government granis relating 1o revenue are raccgnizsd on & sysiemalic bass
cver the seroda in whish the company recognises the ralated costs for which the grant is intended i
compensate. Lrants that are recelvable as compansation for expensss or legass already Incured ar for
the purposs of giving inmadiate fnancial suppod ta the entity with no futurs ralated costs are resognisend
in income inthe perod inowhich I becomsas recelyanle.

Crants ralating to assets are recognizad in income on 8 sysiemabc basis ovar the expacted ussful life of
tha assst. Whara part of 2 granl ralating 1o an azeat is defarred. il is recognized as cefarred income and
niot decuctad from the carrying amount of the asset.

Under (he perdomance medel, whers Be geant does not impose specified foture perlarmancsralatocd
comdilicons e thes recipienl, il s recogniged in mcoms whan the grant aresseds sie ressived or reseivabie,
Where fhe grant docs impose specificd Fulure perormance-reialed condifions an the recipsent, it is
recogrised in incoma only when the performance-relsted condilions bave been met Whare grante
recaived are prigr (o satisfying the revanue recognilion crtera they are recognised as a lisbdlity,
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Louth Yolunteer Centra CLG
(A Company Limited by Guarantee and mot having Share Capital]

Moles to the financial statements [continued)
Fimancial year ended 31 December 2021

Financial inatruments
A fimoncial assct or a financial labiity is recegnised only when the company Becomes 2 parly 1o tha
conlraclugl prowisions of the inslaarmenl,

Basiz firancial instremenis are inifially reccanised at Lthet fransagtion priges, unless the arrsngement
constitutes & financing transacion, whers it is recognised al the presenl value of the fuiure payments
discounted ai a markzt rale of interest far a similar debl insbrument,

Debt Instruments are subzequently messvred 8t amortised coat. Oether financal ingtrumente =re
recoanised & fair walue with ary changas recognizad in proft orloss.

Limited by guarantes
The company i limited by guaranles nol having 2 share capilal
Incame

The tolal incorme of the company fo the financia!l yesar has been derlvad from e principal activity
whally unctarmaken in iredand,

Year Year
Ending Ending
o P el | 1220
] £
Unresiricted Income
Garda Wetting 2805 2623
Donations 875 2,619
Cthar Incema 8,063 4,452
11,833 2,504
Bestrictad |Income.
Grant Funding - Department ¢ Baral and Cammurndy Devalegrent 1E1.000 121,000
Grant Funding - Loalh Do Council Peace 1Y Ez2.801 A5, GES
Grant Funding - Central Govemmeant SOVID 19 Emergency Fund = 9,240
Carrmunity Wolumlesers QL0 2
LEADER Programme 5602 :
Other Incoma 1,424 1,433
Louth County Council Froject Funding 5.310 2164
145 034 199,202

Total Income 207 672 208 84y



6.

Louth Wolunteer Centre CLG

(& Company Limiled by Guarantee and not having Share Capital]

Hotes to the financial statements [conlinued]
Fimanclal year endad 31 December 2021

Staff cosls

fhe averags number of perzons erployed by the compary during the financial year inclading The

diresioes was § (2020 &)

The agoregate payroll cosia rncurad during the financial vear wore

Viages and salaries
Social insuranca costs

Directors remuneration

The direclors agaregate remunesation wwas as fallows:

Emaluments in resgect of gualifying services

Appropriations of acoumulated surplus

At the storl of e livandgial year
Furplus for the firancial year

At the end of the financial year

Debiors

Tracles dahicrs
Cithesr casblors
Frepayments

21

2021 2020
& ¢

134 805 148,165
14,784 15,555
148,178 184, KR4
2021 2020

& £

5 34,831
2021 2020

£ £
90,542 a2 560
11,224 8 2B2
102 076 @0 842
2021 2020

& ¢

0,155 405

: 10,300

2410 E

11,563 10,705




14,

1.

12,

Lowuth Walunteer Centra CLG
(A Company Limited by Guarantee and not having Share Capital)

Motes Lo the financial elataments [continued)
Fimancial year endad 31 December 2021

Credilers: amounts falling dus within one year

2021 2020
= £
Armounis owed to credil institulicns - TED
Trade credifoes 5,585 QAR
Other creditors incleding Lax and sacial insuranse T, 048
Accruals 1,968 1,088
Dafarred incomes: 7147 2,621
27848 8517
Government grants
2021 202D
1 L
Granks recalved or receivabla 175,501 195, Bk
I he amounis recognised in the finarcal slalemenls for government grants are a3 foflows:
2021 2020
3 i
Recognised inothar operating incarme!
Ciovernment grants releascd lo prafil and loss 173,801 185 205

Approval of financial slatemenis

The: beard of dirsctors approved thess financial slafements Tar igsue on.



Louth Voluntesr Centre CLG
(A Company Limited by Guaranies and nal having Share Capital)

Ther follawing pages do nal torm part of the statutory acocownts.



Louth Yolunteer Centra CLG

Dratailed income and expenditure account
financial year ended 31 December 2021

| A aime

Garde Yelting

LG projer

Wolunteer frefard Projecls
Communily Molunleds s
Counly Sauncilor Denalons
Privabz Donations
Sarices

Leraaclesr Ingomue

Mher income

Lacwarnmant Grant noame

Expanditure

Wages and salarics

Mriresioey reasrrEradm
Ernp!u:,rcr's PRSI conlibualons
Trairing & Deveiaprmenl

Geard expenses

Progect activibes and evant expanses
Voluntesr & Intem exoensse
Rent payable

Insurance

Website Fosting

Repairs and maintenance
Eguiprnant

Oiffice Supplics

Marketing & PR
TelephonefCommunications
IT/Sereer Suppoart & Mainlenanas
Trawelling and Subsislence
Aupiting, Accountancy & Professional Faes
Suditors remuonssaticon

Bank charges

Bad debls

LGaneral expansss

Subecripticne

(A Company Limited by Guarantea and not having Share Gapilal]

201

7.005
5,310
9,229
5,598
00
575
8,602
252

| 73,5901

207 G672

207672

1134, 885

{14,254}
(676}
i13]
{23,550
{381
{4,000
1,614
(240)
(247
(1,375)
(1,588)
(5,598
(2,449}
{1,018}
(976

(1,968
{327)

i)

(1)
1 134)

2020

2520
2,164

a00
P

e ]

120 B0S

2008885

205, B2G

{114,334
{34,831
{15 693)]

i1.268)

11,482
(262
-[l'i .ﬂl::lﬂl
1,401
3T
(314}
(4,800
(1,524
[1,744)
(2,472
[1,127)
(1,654}
12,458 )
12113
2B}
1



Leaan e Wolurlear Cantre LG
(8 Company Limiled by Guarantes and nat having Share Capifal)

2021 2020
£ £
+196,438) |200,614)

Surplus 11.234 g,2a2



